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Urbana City Council and Mayor Goals
Adopted Feb. 1, 2010.

Updated May 2012.

The City of Urbana recognizes that stewardship of the city means not only addressing the
needs of today's residents but planning for the future -- short and long term - i a cohesive,
coherent way. These City Council and Mayoral Goals represent the core principles we will
apply over our term in office as we help guide Urbana on the path forward. They form a
common pomnt of understandng from which the planning and government of Urbana

proceeds.
O specific goals include enhancing public safety, achieving fi al inability,
economic development, maintaining a vibrant, innovative downtown, working toward environmental

sustamability and improving the quality of life in Urbana.

Public safety: Our top goal always must be to provide for the safaty of our residents by maintaining
sufficiently staffed and well-trained police, fire and public works departments and providing modem
facilities for them to work in.

Financial sustainabality: Our goal is to have a financially stable city, with sufficient reserves to cover
periodic downtwms in the econonyy. Longer-term the city should investizate securing new sources of
revenue including city ownership of public utilities, such as broadband, water and electricity/energy.

Economic development: To minimize the tax burden on residents, Urbana must continue to grow and
attract new jobs. The city should pursue infill development whenever possible, work to enhance new
development corridors to the north and east and werk to attract new high-tech jobs. The city chould
also strive to make sure new projects are as affractive and environmentally sustainable as possible.

A vibrant, mnovative downtown: The heart of a city is its downtown, and Urbana must continue to
maintain its downtown as a vibrant, attractive place to live, work and shop. The city will stve to
refain existing busmesses, to attract new busmesses and to fill vacant buildings and sites. The city
also will begin implementing the Boneyard Creek Master Plan to transform Boneyard Creek into a
downtown amenity.

Environmental sustainability: The city must implement and encowrage environmental sustainability,
including evaluating all city projects for sustainability and incorporating energy-savings systems. The
eity should establish partnerships and develop programs to encourage residents and businesses to
adopt sustainable practices. The eity couneil will adopt 2 chimate zction plan and werk to reduce
greenhouse gas emissions through a vanety of measures, including makmg the city more pedestrian
and bicycle friandly.

Cruality of life: The city must take the steps necessary to ensure a high quality of life for its residents.
Those steps include maintaining a social services-based safety net, diversity in the city work force,



Accomplishments



Accomplishments



Accomplishments



An Enduring Role



An Enduring Role



Action Requested from
Committee of the Whole



