


RESOLUTION NO. 2022-04-:031R 

A RESOLUTION ADOPTING MAYOR/ CITY COUNCIL STRATEGIC GOALS FOR 
2022-2023 

WHEREAS, the Mayor and City Council of Urbana participated in strategic goal-setting 
sessions on December 2, 2021, December 3, 2021, December 15, 2021, and January 6 and February 
22, 2022 and follow-up discussions on March 7 and March 21, 2022; and 

WHEREAS, at these goal-setting sessions, the Mayor and Council discussed strategic areas, 
individual strategies, and specific actions steps; and 

WHEREAS, the Mayor and Council memorialized the four strategic areas by passing 
Resolution No. 2022-01-003R on January 24, 2022; and 

WHEREAS, the Mayor and Council wish to further memorialize their Strategic Goals, 
Strategies, and Action Steps as outlined below. 

NOW, THEREFORE, BE IT RESOLVED by the City Council, of the City of Urbana, 
Illinois, as follows: 

Section 1. The City hereby adopts the following Strategic Areas, Strategies, and Action Steps as 
priorities for the next two calendar years: 

Strategic Area #1: Public Safety and Well-Being 

Strategies: 

1. Pursue methods to mitigate community violence.

Action Steps 

a) Fund community partners that address the root causes of community gun violence

b) Enhance City programs that address root causes of violence ( e.g., Self Made Kingz)

c) Identify and fund options that enhance current police investigative and operational capacity to
address community violence and solve serious crimes 

i) Develop a proposal to increase the capacity of the Investigations Division of UPD
(staff/tech) to solve violent crimes 

2. Enhance and expand public safety resources.

Action Steps 

a) Contract for and complete a Public Safety Review
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