CITY OF

URBANA o] e

400 S Vine St * Urbana IL 61801 © (217) 384-2454 * cjmitten@urbanaillinois.us

TO: Mayor Diane Marlin and City Council Members
FROM: Carol Mitten, City Administrator
DATE: January 19, 2022

SUBJECT: A RESOLUTION ADOPTING MAYOR/CITY COUNCIL STRATEGIC
GOALS FOR 2022-2023 (RESOLUTION NO. 2022-01-003R)

The attached revision of Resolution No. 2022-01-003R is my attempt to capture the amendments
Council made on the dais to this Resolution at the Committee of the Whole meeting on January
18, 2022. If this version accurately reflects your intent, I recommend adoption.
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RESOLUTION NO. 2022-01-003R

A RESOLUTION ADOPTING MAYOR / CITY COUNCIL STRATEGIC GOALS FOR
2022-2023

WHEREAS, the Mayor and City Council of Utbana participated in strategic goal-setting
sessions on December 2, 2021, December 3, 2021, December 15, 2021, and Januaty 6, 2022 ; and

WHEREAS, at these goal-setting sessions, the Mayor and Council discussed strategic areas,
individual strategies, and specific actions steps; and

WHEREAS, the Mayor and Council desire to memotialize the four strategic areas.

NOW, THEREFORE, BE IT RESOLVED by the City Council, of the City of Urbana,
Minois, as follows:

Section 1. The City hereby adopts the following strategic ateas as priorities for the next two
calendar years:

Strategic Area #1: Public Safety and Well-Being

Strategic Area #2: Housing

Strategic Area #3: Infrastructure

Strategic Area #4: Economic Recovery and Development

Section 2. The wotk to date has been approached as a partnership among the Mayor, Council, and
staff. These parties recognize that additional work is required to fully develop the individual
strategies and action steps within each of these strategic areas. The Council has an intended target to
finalize these strategies and action steps by the end of March 2022, staff time permitting.
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PASSED BY THE CITY COUNCIL this day of , 2022,
AYES:

NAYS:
ABSTENTIONS:

Phyllis D. Clark, City Clerk
APPROVED BY THE MAYOR this day of, , 2022.

Diane Wolfe Marlin, Mayor
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