
 

                DEPARTMENT OF COMMUNITY DEVELOPMENT SERVICES 
 
 Grants Management Division 
 
 m e m o r a n d u m 
 
 
TO:  Mayor Diane Wolfe Marlin and City Council Members 
 
FROM: Lorrie Pearson, AICP, Community Development Services Director 

Sheila Dodd, Manager, Grants Management Division  
 
DATE: September 10, 2020 
 
SUBJECT: A RESOLUTION APPROVING AND AUTHORIZING THE EXECUTION 

OF AN URBANA HOME CONSORTIUM SUBRECIPIENT AGREEMENT 
(Champaign County Regional Planning Commission TBRA FY 2020-2021) 

____________________________________________________________________________ 
Description 
 
The Grants Management Division seeks approval of a Resolution approving and authorizing the 
execution of an Urbana HOME Consortium subrecipient agreement as part of the HOME Investment 
Partnerships Program.  
 
The proposed agreement would allocate $175,000 from reallocated project funds, the City of 
Urbana, and City of Champaign allocation of HOME funds to assist Champaign County Regional 
Planning Commission (CCRPC) to fund a tenant-based rental assistance (TBRA) program for 
qualified low-income renters. The participants in this TBRA program may also be offered case 
management.   
 
Background and Discussion 
 
At its August 25, 2020, regular meeting (unapproved minutes attached), the Community 
Development Commission discussed the agreement and recommended staff forward to City Council 
for review of a Resolution approving the agreement with CCRPC. 
 
An estimated twenty (20) households are expected to benefit from TBRA through the proposed 
program, based on performance from previous funding agreements. Determining the actual number 
of beneficiaries is difficult due to differences in family size and monthly rents. CCRPC is currently 
maintaining a HOME-funded TBRA program with ten clients, and currently has the staff to manage 
additional clients as well. 
 
Rental assistance would be provided by CCRPC to each eligible tenant for a period of time not to 
exceed two (2) years. The proposed subrecipient agreement requires that all funds must be expended 
by June 30, 2023. 
 
Champaign County will provide the required 25% match through excess match contributions 
available through the HOME Consortium through the three-year term of the agreement. Champaign 
County has experienced no difficulty with regards to expending HOME funds in a timely manner in 
each of their prior funding agreements.  
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Options 
 

1. Approve the Resolution approving and authorizing the execution of an Urbana HOME 
Consortium subrecipient agreement with Champaign County Regional Planning 
Commission TBRA FY 2020-2021. 
 

2. Approve the Resolution concerning the agreement, with suggested changes. 
 

3. Do not approve the Resolution. 
 

Fiscal Impacts 
 
There will be no change to the City General Fund as a direct result of executing the proposed 
agreement. The funding proposed for this project is already incorporated into the FY 2019-2020 and 
FY 2020-2021 Annual Action Plans as amended. The proposed contract and expenditure of the 
funds for this agreement will assist in committing the Urbana HOME Consortium’s funding in a 
timely manner.  
 
Programmatic Impacts 
 
The proposed TBRA project is in keeping with the goals and strategies outlined in the City of 
Urbana and Urbana HOME Consortium Consolidated Plan FY 2020-2024. The proposed 
agreement will utilize funding originally programmed for TBRA along with funding allocated to 
other projects such as Whole House Rehabilitation Projects within the City of Urbana and down 
payment assistance programs through Navicor.  Navicor is a nonprofit HUD approved housing and 
credit counseling agency that administered the program.  The Full Home Improvement Projects 
were not committed due to program limits and staffing turnover.  The program requires the homes 
be brought up to code with a $25,000 limit.  This limit makes it difficult to address lead-based paint 
and code requirements.  If a home is built before 1978, HUD requires lead-based paint to be 
addressed either through removal or covering up the hazard.  HOME funding also requires the 
house be brought up to code.  These two items are difficult to address with the limit set by HUD.  
The down payment assistance program was not utilized by local banks and Navicor.  Two banks 
utilized the program but found the required federal regulations made the program difficult to use.  
The Urbana HOME Consortium agreed to pool funds into a TBRA program to meet community 
needs. Committing these carryover funds will help to secure future HOME funding in maintaining 
the Urbana HOME Consortium’s commitment obligations and improving overall program 
performance. 
 
Recommendations 
 
Staff and the Community Development Commission recommend Urbana City Council approve the 
attached Resolution.  
 
Attachments: 
 
An Urbana HOME Consortium Subrecipient Agreement (Champaign County Regional Planning 
Commission TBRA FY 2020-2021) 



RESOLUTION NO.   2020-09-039R 

A RESOLUTION APPROVING AND AUTHORIZING THE EXECUTION OF AN 
URBANA HOME CONSORTIUM SUBRECIPIENT AGREEMENT 

(Champaign County Regional Plan Commission TBRA FY 2020-2021) 

WHEREAS, The City Council of the City of Urbana, Illinois, has found and determined 

that execution of the attached subrecipient agreement is desirable and necessary to carry out one of 

the corporate purposes of the City of Urbana, to wit: implementation of Strategies and Objectives to 

Address the Affordable Housing Needs of Low and Moderate Income Households described in the 

City of Urbana and Urbana HOME Consortium (Champaign/Urbana/Champaign County) FY 

2020-2024 Consolidated Plan. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF URBANA, ILLINOIS, as follows: 

Section 1.  That an Agreement providing $175,000 in HOME Program funds, for the 

funding of a tenant-based rental assistance program, between the City of Urbana and Champaign 

County Regional Plan Commission, in substantially the form of the copy of said Agreement attached 

hereto and hereby incorporated by reference, be and the same is hereby authorized and approved. 

Section 2.  That the Mayor of the City of Urbana, Illinois, be and the same is hereby 

authorized to execute and deliver and the City Clerk of the City of Urbana, Illinois, be and the same 

is authorized to attest to said execution of said Agreement as so authorized and approved for and on 

behalf of the City of Urbana, Illinois. 



PASSED BY THE CITY COUNCIL this _____ day of ____________________, ______. 

AYES: 

NAYS: 

ABSTENTIONS: 
___________________________________ 
Phyllis Clark, City Clerk 

APPROVED BY THE MAYOR this ___ day of ___       ______________, ______. 

___________________________________ 
Diane Wolfe Marlin, Mayor 
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