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To:  Mayor Laurel Prussing and Urbana City Council Members 

 

From:  Beth Beaty, Administrative Services Manager 

 

Date:  September 28, 2015 

 

Re:  MobileMeter - Pay-by-Cell Payment System at Urbana Meters  

 

Introduction: 
In October 2014, staff started researching cashless payment options for paying parking meters. 

Finding a suitable replacement for the CashKey was what initially prompted this search. For 

more than a decade, the CashKey has been the preferred cashless payment method for paying 

parking meters. Unfortunately, the technology behind the CashKey is no longer supported by the 

City’s parking meter vendor. CashKey replacement products are no longer being manufactured, 

so the City is unable to repair broken parts. Also, the CashKey itself has become unreliable and 

costly.  

 

The most affordable option without changing the City’s meter infrastructure is to implement pay-

by-cell (PBC) parking services. PBC technology can provide residents, visitors, contractors and 

merchants with a convenient, cashless and efficient way to pay for parking. PBC will also be a 

suitable replacement for the CashKey.  

 

Background and Facts:  

In December 2014, a request for proposal was released for PBC services. Staff reviewed six PBC 

vendor proposals. Proposals were evaluated based on scope of services, company overview, 

costs and experience. Two finalists were selected and invited to give in-person presentations. 

Both vendors were equally qualified; however, a distinguishing difference between the two set 

one vendor apart from the other. The ability to offer customers a seamless metered parking 

payment system across the Urbana-Champaign community was the determining factor in the 

City’s decision.  

 

Passport Parking has an agreement with the City of Champaign to provide mobile payment 

services for the payment of parking meter fees by use of the private label brand name 

MobileMeter. An agreement between Champaign and Urbana for the sublicensing of 

MobileMeter would grant Urbana the use of MobileMeter as well. Providing Urbana and 
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Champaign customers with one single payment application is the reason Passport Parking was 

selected as Urbana’s mobile payment services provider.  

 

Champaign launched MobileMeter in April 2015. To date, Champaign has 5,800 active 

customers, has processed over 30,000 transactions, collected over $50,000 in revenue and 

averages around $1.80 per transaction. The University of Illinois has expressed an interest in 

partnering with Urbana and Champaign in order to bring MobileMeter to its customers. 

 

MobileMeter Payment System: 

After MobileMeter has been implemented City-wide, customers will be able to use pay-by-cell 

technology to pay parking meter fees. First time users will need to register and set up an account 

that will store their payment information. Afterwards, the customer is ready to pay for parking. 

Registration and account set up will take around 1 minute and paying for parking will take an 

additional 30 seconds. The entire process for a first time user is less than 2 minutes. When 

paying for parking, customers using MobileMeter can expect the following: 

 

1. Customer parks at a meter and prepares to pay the meter fee. 

2. Rates, time restrictions, hours of operation and MobileMeter payment information are 

listed on the meter.  

3. Customers can use mobile payment application or call the number listed on the 

MobileMeter decal. 

4. The customer pays for the meter by confirming the desired amount of time, as well as the 

parking fee, which will include a $0.25 convenience fee. 

5. The customer will receive a text notification message 5 minutes before their parking 

session expires. If time limits permit, the customer may extend their stay by using the 

MobileMeter payment system without being charged any additional convenience fees.  

 

Fiscal Impact: 

The City expects a 20% utilization rate for PBC transactions during the first year. Staff estimates 

annual PBC revenues to be around $111,000 and annual expenses to be around $46,000. The 

estimated impact on fund balance will be around $65,000. A breakdown of the revenues and 

expenses at 20% utilization, based off of a 3 year average for meter revenues and an average 

transaction amount of $0.83 is as follows: 

 
Revenues           Annual   

Transaction fees ($0.25 per transaction)       $   41,807  

Meter revenue (includes10% increase due to no piggybacking)    $   69,400 

Total           $ 111,207 

 

Expenses 

Credit card fees ($0.12 per transaction average)      $  20,820 

Subscription fees to Champaign         $    5,000 

Transaction fees to Passport Parking ($0.10 per transaction)    $  16,723 

Total           $  42,543 

 

Misc. Expenses 

Cellular data usage         $    2,400 

Parking Enforcement devices (4 PE tablets)      $    1,200 

Total           $    3,600 

  

Impact on fund balance         $  65,064 
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Revenues and expenses associated with PBC have been budgeted through the Motor Vehicle 

Parking System Fund. Council approved the proposed changes with the current budget.  

 

Implementation: 

 On September 9, 2015, Passport Parking obtained EEO approval by the Human Relations 

Commission 

 Final approval by City Council on October 5, 2015  

 Over the next 45 days the following will occur: 

o System setup 

o Financial setup 

o Marketing and public relations 

o System testing  

o Staff training 

o Signage and decal installation 

o User acceptance testing 

o Target launch date – November 20, 2015 

 

Options and their Consequences:    

Option 1 – Council approves the Intergovernmental Agreement with Champaign and the 

agreement with Passport Parking, Inc. 

 Advantages 

o The City continues to offer a cashless and seamless payment system  

o Changes in meter infrastructure are not required  

o Work load for meter collection activities is reduced 

o An estimated 10% gain from no piggybacking  

 

 Disadvantages 

o Time spent training enforcement and support staff 

o Annual subscription fee  

o Implementation of PBC will require more staff time 

o Customers pay a $0.25 convenience fee  

 

Option 2 – Council does not approve the Intergovernmental Agreement with Champaign or the 

agreement with Passport Parking, Inc. 

 Advantages 

o Time is not spent training enforcement and support staff 

o No additional costs associated with enforcement equipment 

o No annual subscription fee  

o Staff is free to work on other projects 

 

 Disadvantages 

o No suitable replacement for the CashKey 

o No cashless payment option for new customers 

o Work load for meter collection activities will not be reduced 

 

Recommendation: 

Staff recommends approval of the attached resolutions approving an Intergovernmental 

Agreement with the City of Champaign and an agreement with Passport Parking, Inc. 



 
 

RESOLUTION NO. 2015-09-053R 
 
 

A RESOLUTION APPROVING AN INTERGOVERNMENTAL AGREEMENT WITH THE 
CITY OF CHAMPAIGN 

 
(“MobileMeter” sublicensing) 

 

 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Urbana, 
Champaign County, Illinois, as follows: 
 
Section 1.  
 
An Intergovernmental Agreement between the City of Urbana, Illinois, and the 
City of Champaign, Illinois, for sublicensing of the brand name 
“MobileMeter,” in substantially the form of the copy of said Agreement 
attached hereto and hereby incorporated by reference, be and the same is 
hereby authorized and approved. 
 
Section 2. 
 
The Mayor of the City of Urbana, Illinois, be and the same is hereby 
authorized to execute and deliver and the City Clerk of the City of Urbana, 
Illinois, be and the same is hereby authorized to attest to said execution of 
said Agreement as so authorized and approved for and on behalf of the City of 
Urbana, Illinois. 
 
PASSED BY THE CITY COUNCIL this ____ day of ___________, ________. 
 
 

          
   ____________________________ 

            Phyllis D. Clark, City Clerk 
 

 
APPROVED BY THE MAYOR this ____ day of ___________, ________. 
 
 
                
         ____________________________ 
           Laurel Lunt Prussing, Mayor 

 
 











 
 

RESOLUTION NO. 2015-09-054R 
 
 

A RESOLUTION APPROVING AN AGREEMENT WITH PASSPORTPARKING, INC. 
TO PROVIDE FOR PARKING FEE PAYMENT BY CELLPHONE 

 

 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Urbana, 
Champaign County, Illinois, as follows: 
 
Section 1.  
 
An Agreement to provide for parking fee payment by cellphone between the City 
of Urbana, Illinois, and PassportParking, Inc., in substantially the form of 
the copy of the Mobile Payment Services Agreement attached hereto and hereby 
incorporated by reference, be and the same is hereby authorized and approved. 
 
Section 2. 
 
The Mayor of the City of Urbana, Illinois, be and the same is hereby 
authorized to execute and deliver and the City Clerk of the City of Urbana, 
Illinois, be and the same is hereby authorized to attest to said execution of 
said Agreement as so authorized and approved for and on behalf of the City of 
Urbana, Illinois. 
 
PASSED BY THE CITY COUNCIL this ____ day of ___________, ________. 
 
 

          
   ____________________________ 

            Phyllis D. Clark, City Clerk 
 

 
APPROVED BY THE MAYOR this ____ day of ___________, ________. 
 
 
                
         ____________________________ 
           Laurel Lunt Prussing, Mayor 

 
 





















































































































































EXHIBIT C 

 

OTHER TERMS AND CONDITIONS 
 

Supported Payment Methods. Passport will accept parking payments by telephone, website, text 

and by mobile phone applications, which will be provided for both iOS and Android devices. 

 

Supported Credit and Debit Cards. The City accepts Visa, MasterCard and Discover. Other 

options must not be offered to Users. 

 

Processing Credit and Debit Transactions. The City’s merchant account will be used to process 

all pay-by-cell transactions. Fees related to credit card processing, including payment gateway 

fees, will be paid by the City. All payments, including transaction fees, will be deposited directly 

into the City’s account on a daily basis. Fees payable to the City from merchant validation will 

be held by Passport and subtracted from Passport’s monthly invoices to the City. 

 

Notification of Session Expiration. The system must notify Users by SMS message five (5) 

minutes prior to expiration of a parking session and allow extension, when available given time 

limit restrictions. Alternative notification methods may be provided, but cannot be required.  

 

Merchant Validation. Passport will provide merchant validation of parking as described in the 

Proposal. Merchants will be able to register for validation online and will have access to the 

validation system 24 hours per day, 7 days a week and may produce validation codes at any time. 

Merchant validation will not require assistance from City staff. Each merchant that wishes to 

issue validation codes to parking customers in the Premises will be required to create a prepaid 

account out of which validation payments will be made. Passport will be the merchant of record 

for these accounts, and any parking fees (excluding Passport per transaction fees) paid through 

validation by local merchants will be transferred to Provider in the form of bill credits each 

month. 

 

The City will have the ability to establish discounts for merchant validation accounts.  

 

Passport will pay fifty percent of (50%) of the cost of up to five hundred (500) merchant 

validations during the first two (2) weeks of implementation, as a means of promoting this 

program. Passport and the City will each bear fifty percent (50%) of the cost of these 

transactions.  

 

Wallet Program. The City may elect to provide Users with a virtual wallet (a “Wallet Program”). 

With a Wallet Program, Users would have the option to prepay funds into a wallet account for 

the payment of future parking fees for the MPP program. If Provider chooses to provide a Wallet 

Program, Users transactions will be funded using the wallet account or by a pay-as-you-go 

system.  

 

Fleet Program. Passport will develop a Fleet Program and will make such Fleet Program 

available to the City upon completion of development by 12/31/2015. The Fleet Program must 

provide Users with the ability to setup and link one (1) or more accounts to any given number of 



vehicles the User desires to register to its account(s) with Passport. Users transactions may be 

funded using the wallet account or by a pay-as-you-go system. The Fleet Program must allow 

Users to have multiple sessions open at one time. There shall be no charge to City for this 

component. 

 

Labels and signs. Passport will provide all stickers and signs up to the quantities and unit costs 

found in Exhibit D. Signs shall be manufactured using 3M Process Color ink, with a minimum 

seven (7) year no fade warranty.  

 

The City will install all stickers and signs. 

 

The City is not obligated to purchase replacement labels and signs from Passport. However, the 

City must replace any sign or label that becomes ineffective for the purpose of conveying 

necessary information regarding the mobile payment for parking application or process 

 

Passport will replace, at their cost, any stickers or signs that fade or fail to adhere to meters 

within the first four (4) years.  

 

Setup and Training. Passport is responsible for setup and training. One Passport representative 

will be available via web during the initial implementation for minimum of three (3) days to 

provide assistance, troubleshooting and training. Web support is a fully acceptable forum for 

training and support.  

 

Marketing. The City will not reimburse Passport for travel, lodging and meal expenses incurred 

by Passport employees traveling for the purpose of the initial marketing strategy as outlined in 

Exhibit A.  

 

If the City requires other representatives to be present during setup and training, the City will pay 

travel expenses, lodging and meals subject to the City’s advance approval of those expenses.  

 

 

 



EXHIBIT D 

 

PRICING DETAILS 

 

Provider will collect the Gross Receipts, defined for the purposes of this Agreement as all 

sums payable to Provider for the parking and storage of motor vehicles, whether on an 

hourly, daily, weekly, or monthly basis, less all refunds, discounts, credit card processing fees, 

and allowances made through validation to its customers, and Passport will send monthly 

invoices to Provider for the amount payable to Passport pursuant to the fee structure 

established in this Schedule less allowances made through validation to Provider customers. 

Provider must pay invoices within thirty (30) days of the invoice date. If Provider fails to 

make all required payments, Passport may revoke Provider access to the MPP until all 

required payments are made. 

 

Software License Fee Payable by City to 
Passport 

$0.10 per transaction 

Extending Parking Session No Charge 

Monthly Subscription Fee (private label) No Charge 

Custom “Urbana” Stickers (qty. – 1,600 of 
each sticker type) 

No Charge 

Maximum Unit Cost of Custom “Urbana” 
Stickers Covered by Passport 

$3.00 per sign 

Replacement Stickers  Design file provided at no charge 

 City responsible for printing of 
additional stickers over the quantity 
above 

Signs (qty. – 130 signs) No Charge 

Maximum Unit Cost of Signs Covered by 
Passport 

$20.00 per sign 

Replacement Signs  Design file provided at no charge 

 City responsible for printing of 
additional signs over the quantity 
above 

System Setup Included in Convenience Fee 

Training Included in Convenience Fee 

OPTIONAL:  Passport Payment Gateway 
Service Fee 

$0.05 per transaction 

Hourly Fees for Additional Services Not to exceed $250 per hour 
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