
















 

 

 

 

RESOLUTION NO. 2012-07-049R
 
 

A RESOLUTION APPROVING THE UC2B BUSINESS AND STRATEGIC PLAN 

 

 
 WHEREAS, the UC2B Business and Strategic Plan (“Plan”) examines the 

question of how UC2B should structure its internal line-of-business operations 

and customer service offerings and provides analysis and guidance to assist 

UC2B in determining how best to meet its fiscal requirements and to serve the 

larger community needs; and 

 

 WHEREAS, the Plan recommends that that the current organizational structure 

of UC2B as an intergovernmental agency created under an Agreement among the 

City of Champaign, City of Urbana, and the University of Illinois be 

restructured into a hybrid non-profit 501(c)3 organization with a for-profit C-

corporation subsidiary; and 

  

 WHEREAS, the UC2B Policy Committee did on the 20th day of June 2012, 

pursuant to Resolution No. 2012-13, accept the Plan; and 

 

 WHEREAS, the City Council finds that the best interests of the City are 

served by approving said Plan. 

 

 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Urbana, 

Champaign County, Illinois, as follows: 

 

Section 1.  

 

The UC2B Business and Strategic Plan, in substantially the form of the copy of 
said Plan attached hereto and hereby incorporated by reference, be and the 

same is hereby authorized and approved. 

 

 

PASSED BY THE CITY COUNCIL this ____ day of ___________, ________. 

 

 

          

   ____________________________ 

            Phyllis D. Clark, City Clerk 

 

 

APPROVED BY THE MAYOR this ____ day of ___________, ________. 

 

 

                

         ____________________________ 

           Laurel Lunt Prussing, Mayor 
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